
Torbay and South Devon Music Centre 
Minutes of the meeting held on Tuesday 4th July 2017 
 
1. Present at the meeting: Martin Hill (MH), Alicia Stolliday, (AS) Marina Kummer 
(MK), Deborah Blackmore (DB), Christopher Sears (CS), Mary Stocker (MS). There 
was an apology for absence from Graeme Hardman. 
Conflicts of interest/loyalty (defined as having a personal or other interest in the 
outcome of a decision): DB declared an interest in the Torbay Symphony for All 
Project, as chair of the Torbay Music Education Hub.  
 2. Review of previous minutes: The minutes of the meeting dated Tuesday 7th 
March 2017 were reviewed and agreed.  
3. Matters arising from the previous minutes: Item 8 – manager’s report; the 
website is now live. Item 10 – AS has approached 2 music specialists to provide 
advice and support at Roselands School, but neither was available to provide 
support. Sacred Heart primary school violinists will be taking part in the Fast 
Forward item in the concert on 7th July. DB asked why there were no clarinettists? 
Tom Deam takes the group as a violinist, and the clarinet isn’t a good instrument 
for very young children. Item 11 - £20,000 is now invested in a CCLA fund. Income 
in the fund will be reinvested. 
4. Safeguarding: AS raised the issue of music teachers/ volunteers giving lifts to 
children. There are two issues, firstly the protection of the child and the adult; 
secondly, insurance aspects. Our Safeguarding Procedure states, 
 
 “	The	following	should	be	avoided	except	in	emergencies.	If	cases	arise	where	these	
situations	are	unavoidable	it	should	be	with	the	full	knowledge	and	consent	of	a	senior	
official	or	the	child’s	parents.	For	example,	a	child	sustains	an	injury	and	needs	to	go	to	
hospital,	or	a	parent	fails	to	arrive	to	pick	a	child	up	at	the	end	of	a	session:	

• Avoid	spending	time	alone	with	children	away	from	others;	
• Avoid	taking	or	dropping	off	a	child	to	an	event	or	activity.”	

	
Music teachers or volunteers should seek explicit written permission from parents, 
and the Music centre Manager should be informed.	
 5. Fees: The meeting agreed that fees should not be increased for the 2017-
2018 academic year, remaining at £38 for full members, £20 for the Fast Forward 
group, and second and subsequent children in the same family. 
6. Groups: This year our valiant attempts to keep a double reed group going 
have been dealt a blow, as Ben Morrow sadly left the Music Centre. The Concert 
Wind group faced difficulties as the saxophones were more advanced than the 
small number of other instrumentalists; a healthy number of saxophonists have 
dwindled to two. The Concert Wind and Saxophone Ensemble are no longer 
viable. It was proposed to extend the Concert Strings into a Concert Orchestra to 
include wind players of grade 1 to 3 standard. There followed a discussion about 
the value and conduct of such a group. DB was concerned that the new group 
will stop individuals from receiving quality tuition due to the fact that the new 
group will be disjointed when sections are singled out for passages. She thinks 
that sections not playing will then just be waiting and not learning.. It was agreed 
that we should trial the new group, with an awareness of the possible pitfalls.  
7. Staffing: It was agreed that we should increase the hourly rate for teachers to 
£32 an hour, in line with Musicians Union rates.  
8. Treasurer’s Report: DB reported that the total in the TSDMC, FDYMS, and 
Treasurer’s account amounts to £47,127, and £20,000 has been deposited in the 



CCLA fund. MH stated that we had to balance the need for fiscal security with 
fulfilling our charitable aims. 
 
9. Manager’s Report: 
• Member numbers – 152 on roll June 2017, of which 25 haven’t attended this 

term.147 on roll in March 2017, 136 on roll in January.146 this time last year. 
27 new members have joined since September 2016.  

• The summer concert will be on Friday 7th July, 7pm, at the Centenary Hall, 
TBGS. 

• The flute choir played at the TSMF – the saxophones had to pull out 
because of lack of support. Although the festival was well organized, it was 
difficult to keep track of our players in a large number of children. 

• 4 instruments have been on hire, at £30 a term. The Cor Anglais and one 
oboe have been returned. 

• The website is now live. 
• BSO project (see action points) – AS asked for the committee’s support for 

the Torbay Symphony for All 2018 project, which culminates in a 
performance on March 28th 2018. 

• I have invoiced Devon Hub for £4850 dated 16.5.17, and sent a reminder. 
 
10. Concert 7th July: We should redouble our efforts to recruit trustees and a 
Secretary for the committee. It was suggested that MH should speak in the first 
half of the concert, and approach individuals in the interval. As well as the Young 
Musician of the Year Award, there will be individual group awards following the 
suggestion of MS, and the reminder from DB! 
11. Symphony for All 2018: This item was discussed under item 9. 
12. AOB: The matter of the Manager’s remuneration was discussed. “Alicia left 
the meeting and the rest of the committee considered her remuneration. Alicia’s 
notes informed the discussion on her hours worked on Music Centre business and 
by Music Centre finances. 
The committee recognised the importance of paying the manager a realistic fee 
and unanimously decided, as a first step, to increase Alicia's remuneration to 
£12,000p.a., starting from 6th April 2017.  This will be reviewed again in 2018." 
MH wished to discuss First Aid. He agreed to continue as First Aider, and the Music 
Centre will finance his triennial First Aid course. He kindly offered to donate a First 
Aid kit to the Centre. 
The meeting agreed to sign the Torbay Collaboration Agreement.  
 
13. The next meeting will be on Tuesday 26th September at 7.30pm at the Church 
House Inn, Marldon. 


