
Torbay and South Devon Music Centre 
 
Minutes of the meeting held on Tuesday 13th September 2016 
 
1. Present at the meeting: Alicia Stolliday, (AS) Marina Kummer (MK), Deborah 

Blackmore (DB), Martin Hill (MH), Graeme Hardman (GH), Mary Stocker (MS), 
Christopher Sears (CS). We welcomed Nicola Smith and Helen Wills to the meeting. 

Conflicts of interest/loyalty (defined as having a personal or other interest in 
the outcome of a decision): No conflicts of interest/loyalty were declared. 

 2. Review of previous minutes: The minutes of the meeting dated Tuesday 5th 
July 2016 were reviewed and agreed.   

3. Matters arising from the previous minutes: Two members who failed to pay 
for membership of the music centre were asked not to return this term. There was a 
brief discussion on how and when members can change groups. Attention is drawn 
to the guidance in the last set of minutes. 

4. The annual cycle of meetings:  The annual cycle of meetings is now 
established, and it was agreed that the meetings are given focus and order, and 
the cycle of meetings is universally approved. 

 5. Parental feedback: DB recently devised and sent out an electronic version 
to parents. Although the take up was slightly disappointing (17 responses), the results 
were very positive apart from the use of the website. It was suggested that 
members and parents don’t need to consult the website, and it is most useful for 
prospective members. We discussed the need to rework the website so it is 
compatible with the use of smart phones. HW commented that there is a 
disappointing involvement by parents at concerts. It is the case however, that lots of 
parents help with refreshments. MS suggested that parents should be approached 
to run the Music Centre tuck shop. 

6. Risk Register – security of assets: The Music Centre has quite a few assets, 
particularly musical instruments and musical equipment. AS will establish the 
ownership of instruments, particularly percussion, flutes and clarinets.  

 7. Treasurer’s Report:  (Please see Management Accounts Sept 2016)  
There is a balance of £40,000 in the business reserve account.  

The gross takings from the 1st July concert amounted to £820, net takings about 
£600. Current balances £8256 (PCC) £52348 (Music Centre). HMRC has settled a 
claim of £1305 gift aid for 2014-2015. D’Oyly Carte are happy for us to use the 
remains of their grant to fund transport. The annual report and accounts: DB 
presented the accounts for 2015 – 2016, which were agreed. MH thanked DB for 
her diligence in producing such a good set of accounts, which have been 
independently examined and are ready to be sent to the Charity Commission, 
along with the Annual Report. There is an urgent need to address the reserves, 
which are growing. CS commented that the reserves are too high. HW suggested 
a roadshow to advertise the Music Centre. AS asked the meeting for ideas on the 
use of the reserves for the next meeting. MH suggested other investment ideas. 

• Review of projects in hand:  
• Clatworthy Project: The Clatworthy Project support double reed tuition. 

Oboes and bassoons are ‘endangered instruments’. There should be 
some capital expenditure involved. We have already bought and 
maintained 4 oboes, which are hired to pupils. Small bassoons (not short 
reach) have been suggested. Different approaches were suggested; 
talking to piano teachers to contact older pianists who wish to play an 
orchestral instrument; (NS) target schools such as Roselands, and 



Brixham College. GH said that on 4th ~November Brixham College will 
be holding a “Give it a go’ session to promote instrumental tuition. 
AS questioned whether music tuition in schools is currently the role of the 
Music Centre. MH said that there is a need to promote the Music 
Centre. There could be a possibility of partnership with SWMS or Wells 
Cathedral School. 

• Instrument Fund: There are some funds available for instruments. We 
discussed the best use of the funds. HW and NS talked of the possibility 
of good quality stringed instruments. 

• Music Library: it was agreed to release funds back into the general pot. 
We will revisit the cataloguing of our music at a future date. 

 
8. Manager’s Report: 
 

•   Member numbers – 124 on roll before adding in new arrivals. 
• Torbay Symphony for All: There is a general agreement that this was a 

good project with positive outcomes in terms of children’s confidence 
and sheer enjoyment; parent’s affirmation and pride in their children’s 
achievement and teacher’s participation.  

• Teacher database: This term I will ask teachers for DOB and 
qualifications. A Role description has been sent to all teachers.  

• TMEH meetings: attended: Deborah (as TMEH Chairman) and I will be 
attending a meeting of the Hub tomorrow, 13th September. It’s worth 
considering how we can raise our profile within the Hub. 

• Note dates of remaining rehearsals this term:  16, 23, 30 September; 7 
October; 4, 11, 18, 25 November. Please note longer break in October 
to accommodate the concert date. 

• We will be inviting Totnes area primary schools to the next concert, on 
Sunday 27th November, 3pm, at the Ariel Centre, Totnes. I will ask schools 
if they would like to participate, but participation will be limited to one 
school.  

• Measuring Outcomes: Deborah and I attended a workshop (notes 
available). In order to attract funding and to make good judgments 
about our activities we need to start measuring quantitative and 
qualitative outcomes. 

• Fundraising: (See Funding document) We need to look for funding 
outside our normal sources, the Devon and Torbay Music Hubs. The next 
funding application will be for a replacement van to be owned by the 
Music Centre. The current van is owned by AS, but the Music Centre 
pays for running expenses such as insurance, road fund license, and 
maintenance. AS pays for fuel. 

• Social Media & website: Thanks are due to DB for setting up and 
maintaining a successful twitter feed. Followers include the Arts Council, 
Music Hubs and schools. We need more parents to follow so we can 
add another means of communication. Very few parents use the 
website – it is now very important to have a good simple, informative, 
attractive site which is accessible on a smart phone. 

MS said that the perception of the Torbay Symphony for All by some parents 
was that it was for younger children, when in fact it was a challenging project for 
all members of the Music Centre. This may be due to the influence of some 
instrumental teachers, which is very unfortunate. There was a discussion on how 



we can raise the profile of the Centre, possibly by more partnerships with other 
organisations such as SWMS. NS wondered if the Centre is seen as elitist. DB said 
that there is a possibility of getting a video made of our activities.  

 
9. Charity Commission Update: DB drew our attention to the guidance from 

the Charity Commission that we have a duty to protect the reputation of the 
organisation in the use the Internet and social media. 

10. AOB:  There were no issues raised under AOB. 
11. Next meeting: The next meeting was scheduled for Tuesday 8th November. 
 
The next committee meeting will be on Tuesday 13th September 2016 at 

7.30pm at the Church House Inn Marldon. 
 
 
 
 


